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Project Change Request

Project Id: 2003-0258 Change Request Id: AGL-01

Change Request Title: Change Request Description:

Personalizable confirmation messages

Estimated Effort

In Mandays: In Costs:

2 2000 euro

The new user's site has 2 
functionalities: 

1.Subscribe for the montly employee 
newsletter.

2.Subscribe for the quaterly events 
newsletter.

 
Subscriber's data needs to be 
synchronized with the intranet's 
database.  

The captured personal data must be 
stored in the Employee's database so 
that:

1. The data can be sent to the 
responsible manager.

2. The data can be exported to an XML
format.

 
Actions and roles:

1. Create transport mechanism 
(preferable FTP).

2. Develop XSD schema and xml naming 
convertion.

3. Develop data-import component + 
testing

4. Register component into prod. 
environment.

  

Timing:

1.schema, xml naming convention : 
July 2003

2.release-to-production: August 2003 

Related documents: User's mail of April 10th, 2003

Impact on: Costs:  

 Project Dates:  

This change can be absorbed within the current project costs: Yes: No:

The costs are exceeding 10 % of the budgeted costs, a new budget is required: Yes: No:

The Project Agreemeent must be reviewed: Yes: No:

Role: Name: Signature: Date

Project Sponsor: Mr. Smith  2003-4-20

Project Owner: Mr. Johnson  2003-4-20

Project Principal: Mr. Takedo  2003-4-20


